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A Strong Start to the Year

THIS QUARTER REFLECTED
STEADY GROWTH,

MEANINGFUL
PARTNERSHIPS, AND
PRACTICAL ACTION THAT
RESPONDED TO
COMMUNITY NEEDS

The first quarter of 2026 marked a
strong and encouraging start for
Simbas Footprints. Across our
programs, we continued investing in
children, young people, women, and
communities through education,
economic empowerment, and
community support. This quarter
reflected steady growth, meaningful
partnerships, and practical action
that responded to community
needs.We also advanced important
organizational priorities, including
early review and analysis for Year
Two of our strategic plan, while
continuing to build opportunities
that respond to the realities and
potential of the communities.
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Some of our key highlights include:

Renovation of a kindergarten classroom to
improve the learning environment at
Msandaka Primary School.

Establishment of a computer lab at Mji
Mpya Secondary School to foster Digital
Literacy.

Distribution of donated supplies received
from Crossroads Foundation - Hong Kong
to communities in need in Kilimanjaro.

Continued scholarship support for over 30
students, with some now attending
university.

Hosting the Morgan Cup sports
tournament to nurture youth talent through
sports.

Collaboration with Okoa New Generation
Organization on sexual and reproductive
health education.
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Participation in Mama Hope OC Connect
event (Nairobi) and Issroff Family
Foundation CLI Convening (Naivasha).
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Partnership with other organizations to =

host a Women's Day community event.

Distribution of donated supplies received from Crossroads Foundation - Hong
Kong to communities in need in Kilimanjaro.
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Strategic Plan Year Two review meetings
to strengthen organizational direction.



QUARTER ONE REPORT IN NUMBERS

280

Pupils who
participated in
English Club
programs this

quarter.
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315

Students received
learning materials to
support academic
success.

882

Students reached by
the Binti Yetu youth
SRHR club

150+

Children participated
in arts and creative
learning activities

31

Participants enrolled

in the tailoring
program this quarter

29

Participants completed
additional training in
soap making, batik, and
petroleum jelly
production.
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28

Sponsored children
received school
supplies and support
to remain in school.

15

Public schools
Simbas Footprints
works with across
Moshi.

30+

Students supported
through scholarships,
with some now
attending university.




Smiles in a new space . Simbas Footprint staff and students in a renovated kindergarten
classroom at Msandaka Primary School.

SIMBAS FOOTPRINTS EXPANDS
ACCESS TO QUALITY LEARNING
FOR OVER 1,400 STUDENTS

ACROSS 15 PUBLIC SCHOOLS IN
MOSHI.

Our education programs focus on
expanding access to quality learning
opportunities through school
partnerships and after-school
programs that help students build
confidence, creativity, leadership,
and life skills. Working with 15 public
Schools, Simbas continues to com-
plement formal education with experi-
ences that many students would
otherwise not access,

including digital learning, creative
activities, and health awareness
education SRHR.

This quarter:

» 280 pupils participated in English
Club programs

» 315 students received learning
materials to support academic
success

e Over 150 children participated in
arts and creative learning activities.
e The Binti Yetu youth SRHR club
reached 882 students

o Computer education continued
expanding through new and
supported school labs.

Through these efforts, students
improved communication skills,
confidence, creativity, and exam
preparedness.
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Empowering creativity ,students at Simbas Footprint learning
batik making, building both artistic expression and practical
skills.

Our economic empowerment initiatives
focus on equipping women and young
people with practical skills that create
pathways toward self-reliance. Through
tailoring, entrepreneurship training, and
hands-on skills development, participants
continue to build confidence while
developing income-generating
opportunities that strengthen both families
and the local economy

This quarter:

» 31 participants enrolled in the tailoring
program

29 participants completed additional
training in soap making, batik, and
petroleum jelly production

e Participants engaged in market
opportunities to sell their products

o A new tailoring cohort was successfully
welcomedThese programs continue to
build confidence, entrepreneurship skills,
and pathways toward financial
independence.

60 PARTICIPANTS
ENROLLED IN PRACTICAL

SKILLS PROGRAMS,
BUILDING CONFIDENCE
AND CREATING INCOME
GENERATING
OPPORTUNITIES.




Our community work focuses on
strengthening families, supporting
vulnerable children, and creating safe
platforms where women and young people
can be heard. Through sponsorship support,
youth empowerment spaces, partnerships,
and social support services, Simbas contin-
ues to work hand-in-hand with communities
to co-create solutions and strengthen local
leadership.

This quarter:

» 28 sponsored children received school
supplies and support to remain in school

» Home visits were conducted to
strengthen family engagement and
partnerships helped secure education
sponsorship and disability support for
families

Through these initiatives, Simbas continues

to strengthen community resilience and
support holistic wellbeing.

28 SPONSORED CHILDREN

RECEIVED SUPPORT THIS
QUARTER, WITH HOME VISITS
STRENGTHENING FAMILY
PARTNERSHIPS AND COMMUNITY
ENGAGEMENT.
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Looking Ahead
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As we move into the next quarter, Simbas
Footprints will continue focusing on
expanding opportunities for young people
and women, strengthening partnerships,
mobilizing resources, and improving internal
systems to better serve communities.

We remain committed to building sustain-
able impact by working with communities,
supporting local leadership, and creating
opportunities that empower people to
shape their own futures.

Expanding opportunities for young
o people and women across our
programs

Strengthening partnerships with
local and international organizations

grow community programs

e Mobilizing resources to sustain and

Improving internal systems to better
serve communities




Thank you to our partners, supporters, and community members who continue to make this work possible.
Together, we are creating opportunities and building stronger communities.
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